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INTERNATIONAL SPECIFICATION FOR MATERIEL MANAGEMENT

SPECIFICATION ASD S2000M

Abstract

The ASD S2000M defines the Materiel Management processes and procedures to be used in support of any military Product.

Although this Specification is designed for military Product support, it may nevertheless be used for the support of any non-military Product.

The S2000M describes the business relationship between Industry and Customer by providing the process flow, the relevant transactions and data elements used.

The (new) Issue 5.0 of S2000M is organized into basic chapters:

- Chapter 1A Provisioning - Chapter 1B NATO Codification - Chapter 1C Spare Parts List
- Chapter 2 Procurement Planning 

- Chapter 3 Order Administration including Repair and Warranty
- Chapter 4 Invoicing

- Chapter 6 S2000M Light
Chapter 1A: Provisioning 

Provisioning is the process of selecting support items and spares, necessary for the support of any military Product. The chapter defines the process and specifies the data, formats and transmission procedures to be used in providing provisioning information to the Customer. It also provides the data base from which Illustrated Parts Catalogues (IPC) or IPDP (Illustrated Parts Data Publication) are produced. The rules for the production and presentation of the IPC in different media are covered by Specification 1000D.

In addition, Chapter 1A - Updating of Initial Provisioning Data - defines the procedure by which the Customer can assess the impact of changes on items and to comment on the proposed changes. 

Chapter 1B covers the process of exchanging information for NATO codification purposes between Industry, the National Codification Bureau(s) and the Customer.

Chapter 1C enables the Contractor to supply parts data (including commercial data elements) to the Customer in order to use the processes as described in Chapters 2 to 4 of this Specification without the necessity to use processes as described in Chapters 1A and 1B of this Specification.

Chapter 2:

This Chapter defines methods for Industry to provide pricing information on parts

- via Price List

- via a quotation process

- via order based pricing

Chapter 3:

Order Administration covers the process of order placement, and the flow of information concerning the progress of orders and deliveries. This order placement takes care of spares orders as well as repair orders and exchange of transportation information.
Chapter 4:

Invoicing provides a standard process of transmitting invoice data and invoice status between the Customer and Contractor.

Chapter 5:

For the Issue 5.0 of S2000M, this chapter will no longer be supplied and its content deleted from this chapter. Repair / Overhaul and Warranty is now part of  Chapters 2, 3 and 4.

Chapter 6:

Chapter 6 is a stand-alone ‘light’ version of S2000M to support non-complex projects. It covers the processes of Chapter 1 to 4 with a reduced set of Data Elements and messages. 

Responsible organization

Responsibility for maintaining S2000M is vested in the AIA/ASD S2000M Steering Committee (SC) which comprises one military and one industry voting representative from each nation concerned in the preparation and use of the Specification

Subordinate to the SC are three working groups (WG); one for each of the disciplines covered by the Specification:

- Initial Provisioning Working Group (IPWG).

- Order Administration Working Group (OAWG).

- Information Technology Working Group (ITWG).
ITWG is part of the Data Model Exchange Working Group (ILS-Spec Group reporting to the ILS-Council).
Lead Organization within ASD

The AIA or ASD S2000M SC chair reports to the AIA/ASD ILS Spec Council.

The AIA or ASD vice-chair and the military customer vice-chair are part of the ILS Spec Council.

The ASD SC chair or vice-chair is reporting to the ASD PSC
The EU Military Customer vice-chair is part of the ASD SSG ILS Domain WG

Other stakeholders – by function/organization

National MOD's using S2000M with AIA/ASD industrial partners.
NATO through NAMSA; standard hosted through NAMSA website.

MoU AIA/ASD for the wide set of ASD ILS Specifications.
Business Justification

The aim of S2000M is to support the Materiel Management for military products considering the specific military requirements by providing tailored processes and optimised EDI technology based on a specific standard.

S2000M is widely implemented in Europe on major military programs.

It is used for national and cooperation programmes for air-, land- and sea e.g.

- TYPHOON

- TORNADO

- TIGER

- NH90

- RAFALE

- KORVETTE K130

- SCHÜTZENPANZER MARDER

- MINENRÄUMPANZER KEILER

- ARMORED TRANSPORT VEHICLE BOXER
- A400M
Description of activity/deliverables  

Activities

- Development, maintenance, support and promotion of S2000M

Deliverables 

- S2000M is currently at issue 5.0 released in October 2011 
Assumptions

- The Issue 5.0 introduces  a new message for part oriented minimum IP data (PNMIDP) and a new sub-Chapter 1C for spare parts list (SO4). It will extend the scope of business to obsolescence information,  repair / overhaul and warranty processes and transportation following the rules described in Chapters 2 and 3.
- The PLCS / ILS suite integration and convergence with BoostAero will form part of future releases of S2000M (i.e. planned for Issue 6.0).
Business benefits 

Adoption of S2000M provides rules for a common Materiel Management specification and is used by European Governments, Procurement and Support Agencies, and Industry. It is the general requirement for the support of future military projects. By agreement between Customer and Industry, it can be supplemented by additional international or national requirements for specific projects. The use of shared information also optimises the stock level and administrative efforts as well as item availability.  

For non-complex projects, the S2000M provides the opportunity to operate the S2000M procedures and processes in a way that does not require the full depth and complexity which is offered in the “full” S2000M throughout the basic chapters. The intention is to offer the capability to embrace the range of S2000M business processes, but in a way that enables the processes to be achieved with reduced effort and costs.

Location in ASD Framework

S2000M is part of the ILS suite of ILS Specifications

ASD Action Plan

SSG intends to follow and monitor S2000M work progress:
· .

· Transition phase to PLCS has started with Chapter 1 with AIA and LOGSA engagement.

· Chapter 6, the ‘light’ spec, is being converged with BoostAero. 
ASD Status (updated)

Issue 5.0 will be  available in October 2011 
Added to ASD SSG radar chart as an adopted standard March 2010
Impact on Other Standards
Relationships and interfaces with other standards being considered, e.g. S1000D, S3000L, S4000M, S5000F, OAGIS9, ATA Spec 2000, ISO 22745 and ISO 10303
Adoption Plan

Seek adoption in US through collaboration with AIA and ASD for the ASD suite of ILS specifications i.a.w. PLCS - ISO 10303-239. MoU was signed in  2010.

ASD adoption statement 

Adopted by ASD PSG ‘for many years’ 

ASD recommendation 

ASD recommends that its member companies and suppliers should use the specification as part of the ASD suite of ILS specifications 

Link to a standards host site 

Currently under discussion with ASD. Some information available on the NAMSA website
Link to supporting material 

Contact S2000M Steering Committee. 
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