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Technology Element Description


BoostAero
Abstract

The BoostAero initiative was initially established as a joint French and Exostar initiative to achieve a standardized set of procurement e-trading messages, in order to avoid a proliferation of incompatible portals.  This deliberately sought to build on the internationally agreed set of core components for ebXML by working through UN/CEFACT, in order to ensure interoperability with other electronic trading environments. The initial set of messages has been developed and piloted, and is now being deployed in production use.

It was recognized at an early stage that the diversity of the global aerospace supply chain meant that the business objective could only be achieved by seeking global adoption of the standard. The BoostAero team therefore approached European ASD and American AIA seeking broader acceptance of their approach. The initial AIA due diligence process highlighted no major obstacles to use of BoostAero, but some need for modifications, similar to the European view. 

In 2006, the BoostAero International Association (hereafter called BAI) was created by 5 founding members (Dassault Aviation, Exostar, GIFAS, Safran, Thales), in order to ensure the governance, the development and the maintenance of the BoostAero Standards. More than 20 companies are currently members of the BoostAero International Association, and hundreds of companies are using the BoostAero standards.

The continued development and maintenance of BoostAero relies on contributing members to fund the use of consultants directing the maintenance and development work in UN/CEFACT and performing the detailed technical development, with the roles of ASD and AIA as Trade Associations directing in an Advisory Group.

BAI developed a generic specification for supplier portals and a prototype logistics hub, certified 5 software vendors implementing BoostAero connectors, and works towards extending the scope of the BoostAero messages to cover RFQ and response, track and trace, catalogues and discrepancy reports.
The BoostAero standard has been adopted in 2009 by the BoostAeroSpace Hub founders (i.e. Airbus, Dassault-Aviation, EADS, Safran, Thales) as the standard for exchanges on AirSupply between customers and suppliers. This will generalize the use of BoostAero standards in the A&D Supply Chain.  
Example scenarios
· e-supply chain Business Processes (Kanban mechanisms for lean and just-in-time production, Vendor Managed Inventory) and messages (Forecast, Order, Despatch Advice, Invoice, …) between OEMs and Suppliers through private supplier portals or Hubs like BoostAeroSpace or Exostar.

Responsible organization

The development and the governance of the BoostAero standards are performed by the BoostAero International Association, created in 2006, and hosted by ASD in Brussels.

These developments are done in relationship with the UN/CEFACT and other ASD bodies (e.g. ASD CPSC/MCG for Spec 2000M). 

In 2009, the BoostAero format has been chosen as the “SellSide standard” for the AirSupply solution (BoostAeroSpace Hub).
Lead Organization within ASD 

BoostAero is not lead by ASD.
President of BoostAero International is Pierre Faure of Dassault Aviation, e-mail pierre.faure@dassault-aviation.fr, phone +33 6 84 64 62 68. 
Technical contact is Samy Scemama of Boost Conseil, e-mail samy.scemama@boost-conseil.com, phone +33 6 10 25 45 59

Other stakeholders – by function/organization

ASD CPSC/MCG for Spec 2000M
Business Justification

The development of a single standard for eSupplyChain for the Aerospace & Defense sector will allow companies to adopt a single message set for purchasing, avoiding the costs of multiple transaction standards.

Description of activity/deliverables  

Activities

Development and maintenance of a set of global Aerospace & Defence eProcurement transactions based on ebXML core components:

Deliverables 

BoostAero version 2.10 includes:
· Business Requirements Specification 2.10 (as required by UN/CEFACT) covering:

· Supply Agreement
· Order Collaboration
· Demand Forecast collaboration

· Supply Instruction
· Despatch Advice
· Receipt Advice

· Vendor Managed Inventory (VMI), Consigned VMI
· Invoice, Self-billing Invoice
· Under development: Request for Quotation / Response

· Data dictionary: BoostAero components, UML Unified Modeling Language class diagrams, hierarchical model of messages
· Schemes based on NDR 2.01 (Naming and Design Rules)
Business benefits 

1. Companies would be able to implement a single standard set of messages for global procurement

2. Suppliers would be able to access portals using a common user interface

Location in ASD SSG Framework

Enterprise data - procurement transactions

ASD SSG action plan

ASD SSG emphasises the need to ensure interoperability with Exostar.

ASD SSG monitor the development of the BoostAero standards. 
ASD SSG plans to develop in 2010 a “Supply Chain Management SCM standards policy”, including recommendations for adoption of BoostAero published components (e.g. Business Processes, Data Dictionary, XML schemes) and for management of interoperability issues (e.g. with ASD S2000M and ATA S2000). 
The SSG will endeavour to establish common policy recommendations with AIA. 

ASD SSG Status

BoostAero development is monitored by the SSG since June 2009.  

Release of BoostAero V2.10 reported on 2010-06-24. This version is compliant with TBG1 UN/CEFACT for Supply Chain transactions. BoostAero version 2.10 is compliant with CCTS 2.01, NDR 2.01 and CCL09B.
ASD Adoption Plan

BoostAero International is promoting the BoostAero standards. No additional promotional activities are currently planned by ASD.

ASD recommendation 

ASD recommends the use of BoostAero V2.10 for the following Supply Chain transactions: 

· Supply Agreement
· Order Collaboration
· Demand Forecast collaboration

· Supply Instruction
· Despatch Advice
· Receipt Advice

· Vendor Managed Inventory (VMI), Consigned VMI
· Invoice, Self-billing Invoice
ASD adoption statement 

The recommendation above was adopted by ASD in June 2011.

Industrial implementation

BoostAero format as been chosen as the “SellSide” standard for the AirSupply solution on the BoostAeroSpace hub.
BoostAero has been already implemented by more than 10 customers and 60 suppliers on AirSupply.

· Thales, Tyco, Hutchinson, Rockwelll, Safran Nacelles, Safran Electrical and Power, Safran Electronic and Defence, … 

· French DoD (Simmad) 

Link to standard web-site 

http://www.boostaero.com  
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